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THE RT. HON. ARTHUR HENDERSON 
To Our Readers 


To the Editor. 

I send my cordial congratulations to The Labour 
Organiser on attaining its tenth year of issue. This 
monthly publication occupies a special place among 
technical political publications, and during its 
existence has performed an invaluable service to those 
concerned with election organisation and machinery. 
it has often been said by opponents that the Labour 
Party has reached an unequalled standard of organisational 
and electioneering efficiency, and I do not hesitate to 
say that The Labour Organiser has made a real and 
substantial contribution to this end. I sincerely hope- 
that in the future it will maintain the same good quality 
and high standard of usefulness, and that all actively 
associated with the political machinery of the Labour Party 


in the country will avail themselves of the helpful advice 


and practical information on matters of especial interest 


N 


to them. 
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TREASURY CHAMBERS 
WHITEHALL,S.W. 


9th October 1929. 
Dear Mr. Drinkwater, 


I have very great pleasure in congratulating 
you upon having brought the "Labour Organiser" to its 
centenary issue. It is a very great credit to you that 
you havavieds able to make this medium between the 
organisers such a great success and particularly that you 
have made it self-supporting. I hope that it has a still 
greater future in front of it. The value of such a 
medium cannot be over-estimated. 


Yours sincerely, 


Alt br 


Tue Rr. Hon, Arriur HENDERSON, 
M.P.. 
Minister for Foreign Affairs, 


Tue Rr. Hon. Pump SNowpDEN, 
M.P., 
i] Chancellor of the Exchequer, 
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THE RT. HON. J. R. 
MACDONALD, M.P.- 
To The Labour Organiser 


We regret that owing to the Prime 
Minister’s absence on his epoch-making 
visit to the U.S., it has not been pos- 
sible. to invite him to send a message 
to our readers in this issue. We, how- 
ever, reprint Mr. MacDonald’s previous 
message to the ‘‘L.O.,’’ and we recall 
with interest that the first Labour 
publication dealing with matters the 
“L.O.”’ has made its own was jointly 
written by Messrs. MacDonald and 
Henderson. A copy rests upon our 
bookshelf and much of it is live to-day. 

““! have read every issue of the 

‘Labour Organiser’ since its com- 
mencement and congratulate you 
upon it. It is essential to our agents, 
every one of whom will find in it the 
best both in the technicalities of 
organisation and the state of the law 
which they require.”’ 


Thé CHAIRMAN OF THE 
BRIGHTON CONFERENCE 


To The Labour Organiser 


I readily respond to the request of 
the Editor ot.the Labour Organiser to 
send a message to the -1ooth issue of the 
publication. The Labour Organiser 
has done valuable work as a technical 
journal dealing with the political organ- 
isation of the Labour Movement. 


I welcome the tendency which this | 


publication has encouraged in_ the 
direction of the organising staff of the 
Party placing more and more import- 
ance upon their technical efficiency in 
substitution of the old-fashioned idea 
that the primary qualification of an 
organiser should be ability as a propa- 
gandist. 

Slowly but surely the official organ- 
isation of the Labour Party improves 
in quality and business efficiency. 

Running a Labour Party is not only 
a work for idealists and politicians, but 
for business men and women in_ the 
best sense of the term. -The finances, 
the publicity, the office organisation 
and a spirit of business development 
are just as important to. political 
Parties as they are to commercial con- 
cerns 

Nobody could listen to the debates at 
the Brighton Conference of the Party 


without feeling that the Movement has 
these standards in mind in the handling 
of its domestic affairs. 

We have every justification in being 
proud of the Party throughout the 
country, and the Labour Organiser has 
a right to pat itself on the back for the 
contribution which it is making on the 
vitally important side of organisation. 


HERBERT Morrison. 


Mr. Herrsert Morrison, M.P., 
Minister of Transport. 


The PRESIDENT OF THE 
BOARD OF TRADE 


To The Labour Organiser 


Among the many good wishes we 
have received we especially value the 
following message from the Rt. Hon. 
William Graham, M.P., whose keen 
mind has already proved so great an 
asset to our Party :— 

‘**Tihe Labour Organiser’ should 

‘be of the highest value not only in 

the specific task to which it is devoted 

but in the wider appeal of the 

Labour Movement. 1! would offer 

my best wishes for its complete 

success.’’ 
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THE NATIONAL AGENT 


ON 


PRESENT PROBLEMS 


Mr. G. R. Shepherd, the new 
National Agent of the Labour Party, 
has at our special request sent along 
the following important message to the 
readers of the ‘‘Labour Organiser.” 
Mr. Shepherd’s appointment coincides 
with the opening of a new era in Lab- 
our prospects and a considerable degree 
of reorganisation and readaptation of 
Party machinery to the newer needs. In 
this respect his problem differs from 
that of his late chief, and our readers 


will welcome the outlook on_ these 
matters which Mr. Shepherd gives 


expression to. 

I am glad to take advantage of the 
invitation of the Editor to write a short 
message for the Labour Organiser to 
thank my colleagues sincerely for the 
congratulations they have showered 
upon me since my appointment to the 
responsible post of National Agent of 
the Labour Party. It is very gratify- 
ing to me after more than twenty years’ 
service to reach the chief organising 
post at the disposal of the Party, and 
it is cause for deepest satisfaction that 
my rise to the National Agency carried 
the goodwill of those whom I have 
worked amongst so long. 

The position of National Agent has 
always been an important post, as the 
work involved enters into the vitals of 
the Party, both locally and nationally. 
It is not an exaggeration to say, how- 
ever, that the position at the present 
moment is so onerous that no man can 
claim to be big enough to carry through 
its duties unaided. I am frank enough 
to say that my chances of 
National Agent depend entirely on the 
assistance given me by my immediate 
colleagues and the co-operation I can 
secure from the agents and officers of 
constituency Parties. I hope when the 
time comes for me to lay down my task 
the influence of the position will be 
greater than it now is. I hope to realise 
this by seeking to be useful and helpful 
to those who look to Headquarters for 
support and not by exercising a control 


success as 


which seeks to curb their work and 
reduce their status. 
The General Election of May last 


has presented us with a problem to 
solve. When that time crrives the 
Labour Party, if conditions follow pre- 
cedent, will find itself acting as defend- 


Mr. G. 


National Agent, 


R. SHEPHERD, 
The Labour Party. 


ant—the initiative or the attack may be 
Whilst 
our Government to do such 
will mitigate the principal 
difficulties facing defendants or though 
we hope the Party may change history 
and fight the next general election as 
the attackers, Constituency Parties, 
their officers, and their agents will find 
the fighting much harder than hitherto, 
and will do well to prepare at once for 
the struggle. 

The Organising 
members of the 
whilst 


in the hands of our opponents. 
we expect 
things as 


Staff, including 
Agents’ Association, 
preparing for defence in con- 
stituencies where the majority at the 
last election was not very large, will 
have to assume the part of attackers in 
certain marginal constituencies not yet 
won by Labour. Our success when the 
time comes will depend not so much 
on what we do then as upon what we 
are able to accomplish now in 
strengthening the machinery of the 
organisation. i 

If I were invited to say what is the 
most crying need at the moment I 
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should without hesitation reply ‘ta mass 
membership.’’? I do not think a Party 
with an individual membership such as 
Wwe mow possess can guarantee per- 
manent victory. I am absolutely cer- 
tain that there can be no permanent 
victory until we have organised politi- 
cally as effectively as we have organ- 


ised industrially. In this short message 


to the members of the National Asso- 


ciation of Registration and Election - 


Agents I would therefore make my first 
appeal a call for widespread develop- 
ments of the individual membership of 
the Party. 


Coupled with campaigns for indi- 
vidual membership there ought to be 
more activity shown in the realm of 
propaganda. There have been difficul- 
ties in the past in securing speakers, 
and there still may be some difficulty in 
that direction. For the first time, how- 
ever, Headquarters is assuming some 
responsibility in the matter, and we 
hope in course of time to meet the 


‘essential requirements of the consti- 


tuencies. Might I suggest that public 
méetings should not be called in any 
constituency unless literature is on sale 
and every opportunity given to those 
present to join the Party as individual 
members. We may find it necessary in 
allocating our speakers to insist that 
these two important things should be 
attended to as a condition. ? 

It is now generally known that we 
hope to commence our scheme of study 
and examination for Party Agents in 
the near future. Whilst giving every 
opportunity to ‘students to 
knowledge of the law and practice of 
elections and the registration of elec- 
tors, special care will be taken to give 
sound advice on the principles of organ- 
isation. There is only one side of this 
important subject that I desire to 
emphasise here, and that isto ask my 
colleagues in dealing with their own 
problems to give full opportunity to 
their members to carry through their 
own work. Frequently we find that 
men appointed as organisers assume 
that their job is to do all work them- 
selves. Older agents will agree with 
me when I say that an organiser’s real 
job is not to do all the work, but to 
organise other people’s labour. Without 
this being done the Party becomes a 
“fone man show.”’ 

As a final word may I urge every 
Party Agent to apply as early as pos- 
sible the new rules of the Party to 


acquire - 


their respective organisations. It is a 
condition of continued affiliation that 
next year’s applications must be accom- 
panied by a copy of approved rules. 
It will help us at Headquarters if 
revised rules are sent to us imme- 
diately, so that we do not have to deal 
with a glut in the summer of next year 
when we are generally busy with Con- 
ference preliminaries. It is our hope 
that the new rules will be found easy 
of application, and it is our expecta- 
tion that properly administered they 
will prove a source of strength to the 
organisation throughout the country. It 
is important that no attempt should be 
made to redraft rules to meet the new 
decisions. The National. Executive 
desire to retain some uniformity from 
constituency to constituency. Modifica- 
tions therefore should be made by 
amending the drafts rather than writ- 
ing out fresh sets of rules entirely. We 
shall, of course, be glad at all times to 
give information or advice in connec- 
tion with them. 


Good luck to one and all. 


THREE ONLY 


BOUND 
VOLUMES. 
FOR | 
1928 


These Volumes consist of 
236 pages, fully indexed, with 


title page, and are strongly 
bound in red cloth, gilt 
lettered. Tlhe cheapest 
Volume on Organisation ever 
published. 
Price 
Postage 
Nett - 4d. 
Apply 
THE EDITOR, 
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A BUSY CORNER OF THE “LABOUR ORCANISER’’ OFFICE. 
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OOD 


The “LO.” Guide to Local 


Govermnnent Elections 
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PART 1—BOROUGH COUNCIL ELECTIONS (continued) 


THE POLL. 


The proceedings for taking the choice 
of the electors in a contested election 
differ but slightly from the proceedings 
in a Parliamentary Election. 

The returning officer at an election 
for a Borough not divided into wards is 
the Mayor. In ward elections the 
returning officer is an Alderman 
assigned for that purpose to the ward 
by the Borough Council at its 9th Nov- 
ember meeting. There ‘s nothing to 
prevent the returning officer being a 
voter in the ward and he may vote. If 
an equality of votes is found to exist 
between any candidates the returning 
officer inay give an additional vote, if 
a voter, or he may give a casting vote 
if not a voter; such vote may be by 
word of mouth or in writing. 

In certain circumstances, such as an 
insufficiency of Aldermen from any 
cause, a Councillor may be appointed 
to act as returning officer at a ward 
election, such appointment being made 
by the Mayor, though no Councillor ean 
act for a ward in which he is enrolled 
as an elector. 

The hours of poll are from 8 a.m. to 
8 p.m., and no extension of these hours 
is possible. 

Polling agents may be appointed to 
attend at the polling booths and notice 
of their appointment must be given to 
_ the returning officer one clear day before 
the polling day. Counting agents may 
also be appointed and the names and 
addresses must be transmitted to the 
returning officer one clear day before 
the opening of the poll. Declarations 
of secrecy are required both from the 
polling agents and counting agents. 

The questions that may be .put to 
voters differ materially from the ques- 
tions that may be put at a Parliament- 
ary election and they are as follow :— 

Are you the person enrolled in the 


Local Government (or ward) register 
now in force for this borough (or ward) 
as follows :—(the whole entry from the 
roll is then read) ? 

Have you already voted at the pre- 
sent election? (add in case of election 
for several wards ‘‘in this or any other 
ward ?) 

There is no power to compel an 
applicant for a ballot paper at a Muni- 
cipal Election to take any oath except 
where a ballot paper has already been 
applied for in the elector’s name when 
the applicant may be ‘put upon oath and 
receive a tendered ballot paper. 

The provisions for the voting of blind 
persons and those unable to read are 
the same as in a Parliamentary Elec- 
tion and in all other respects the poll 
is conducted in the same manner. 

The counting of the votes also tales 
place in the same way but for the 
unfortunate fact that there are fewer 
restrictions on the persons who may be 
employed by the returning officer either 
for the conduct of the poll or for count- 
ing the votes. 


OFFENCES AT ELECTIONS. 


The offences which may be com- 
mitted at a Municipal Election may 
arise either out of infringement of the 
Ballot Act, contravention of the Cor- 
rupt and Illegal Practices Acts’ or 
offences against the Municipal Cor- 
porations Acf, 1882, though the For- 
gery Act and certain minor acts also 
create offences. It will be impossible 
in the space at our command to 
enumerate the whole of the offences 
that may be committed at an election, 
but we will endeavour to summarise 
them as far as practicable. 

It is an offence to forge, deface, 
destroy or without due authority supply 
any ballot paper to any person, or to 
put into the ballot box any paper other- 
wise than the authorised ballot paper, 
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or to take any ballot paper out of the 
polling station; tampering with the 
ballot boxes or ballot papers is equally 
an offence as it is also to attempt any 
of these things. 

It is an offence to violate the secrecy 
of the voting by communicating before 
the poll is closed any information as 
to the name or number of any voter 
who has or has not applied for a ballot 
paper or voted. It is an offence to 
interfere with a voter when marking 
his vote or to attempt to obtain 
information as to how any voter has 
voted. Having ascertained how a per- 
son has voted it is also an offence to 
communicate at any time to any per- 
son how any voter has voted or even 
to communicate the number on the 
back of any ballot paper given to any 
voter. 

By a comprehensive clause in the 
M.C.A. 1882, bribery, treating, undue 
influence and personation, include any- 
thing done: before, at, after, or with 


-respect to a Municipal Election, which, 


if done with respect to a Parliamentary 
Election would constitute one of those 
offences. Thus the endless forms of 
bribery so voluminously enumerated for 
Parliamentary Elections are all equally 
offences if committed at a Municipal 
Election; and so with the other prac- 
tices mentioned. Just as a Parliament- 
ary Election is void at common law (as 
well as under statute) when there is 
general corruption, bribery, treating or 
intimidation, a Municipal Election in 
like case is similarly void. 

The Corrupt and Illegal Practices 
Act, 1884, is the companion Act to the 
better understood C.I.P.P.A. of the 
previous year. The corrupt practices 


care the same as those above mentioned 


with the addition that a false declara- 
tion of election expenses is also a 
corrupt practice. Tt is not a corrupt 
practice at a Municipal Election (as in 
a Parliamentary Election) to incur cer- 
tain expenses without the written 
authority of the election agent, though 
other provisions exist regarding dates 
for payment and return of expenses 
which will be mentioned directly. 


It is an illegal practice to spend 
money on the conveyance of electors to 
or from the poll or to pay an elector for 
the exhibition on his land or premises 


_ of any bill or notice. 


The number of clerks and Committee 
Rooms that may be engaged is limited 
as mentioned in a previous article, and 
payment or any contract for payment 


‘ 
' 


in excess of the maximum is an illegal 
practice. The maximum expenses 
which may be incurred was stated in 
our last issue and any excess is ai 
illegal practice. Other illegal practices 
are voting by a prohibited person or 
procuring any prohibited person tfo0- 
vote or publishing a false statement o 
a candidate’s withdrawal. a 

A number of offences classed as 
illegal payment, illegal employment o: 
illegal hiring are created by the Act 
under notice. It is an offence under 
these headings to let, lend, or employ 
any hackney carriage for the convey- 
ance of electors to or from the poll; te 
corruptly induce any other person to 
withdraw from being a candidate at 
Municipal Election; or to make pay 
ment or contract for payment on 
account of bands ‘of music, torches. 
flags, banners, cockades, ribbons, or 
other marks of distinction. Every 
“bill, placard or poster’’ having refe 
ence to a Municipal Election must. bea 
the name and address of the publisher 
thereof. 

The offence of illegal hiring is also 
committed if any premises are ed 
either as a Committee Room or for 
holding a public meeting where such 
premises are licensed for the sale of 
intoxicating liquor or where food or 
drink is ordinarily sold for consumptio 
on the premises. The Act in this 
respect differs substantially from the 
law relating to Parliamentary Elec- 
tions, and there is no exemption for 
the premises of permanent political 
clubs. Licensed clubs should not be 
used for Municipal Elections for meet 
ings or as committee rooms; eve 
unlicensed clubs are prohibited if non- 
intoxicating drink or food is ordinarily 
sold therein. 

There is a proviso, however, relating: 
to many of the above-mentioned pre- 
mises exempting any part of the pro- 
hibited premises if such part is ordi 
narily let as offices or for the hold 
of public meetings and has a separ 
entrance and no direct communication 
with any part of the premises on whii 
food or drink is sold or supplied. Every 
candidate should be extremely careful 
that no prohibited premises are utilized 
in his election and he should be parti- 
cularly careful regarding the utilization 
of rooms at eating houses. y 

Certain illegal practices may arise out 
out of the candidate’s return o 
expenses. Payment of any expenses 
after the allotted twenty-one days is an 
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illegal practice. Any agent who fails to 
make a return in writing of all exjenses 
incurred by him within twenty-three 
days after the day of election commits 
an offence punishable by fine. A 
candidate who fails to send to the 
Town Clerk a return of all expenses 
within twenty-eight days commits an 
illegal practice. 

A new illegal practice is the publica- 


tion of any false statement of fact in‘ 


relation to the personal character or 
conduct of any candidate before or dur- 
ing a Municipal Election. 

The Public Meeting Act, 1908, which 
created an illegal practice in relation to 
disorderly action for the purpose of 
preventing the transaction of business 
at a public meeting held between the 
date of the issue of the writ and the 
end of the election, was not applied to 
Municipal Elections. By a loose draft- 
ing of this Act however, if a Municipal 
Election coincides with the period above 
named in a Parliamentary Election an 
‘offence may be committed at a political 
meeting having relation to the Muni- 
cipal Election and not to the Parlia- 
mentary Election. The point is not 
ordinarily of great importance, though 
it should not be assumed that the Act 
has no relation at all to Municipal 
Elections. 

In certain cases and under certain 
circumstances relief against the conse- 
quences of most of the offcnces above 
mentioned may be obtained by legal 
process. Details of this procedure are 
somewhat outside the scope of the pre- 


sent simple exposition, but the offender ° 


who relies upon being able to obtain 
relief for any guilty act is most likely 
to be disappointed and hence a strict 
observance of the law is invariably 
necessary. 

ELECTION PETITIONS. 

It is also outside the scope of these 
articles to deal extensively with elec- 
tion petitions. Legal aid is absolutely 
necessary in presenting or defending an 
election petition. The history of peti- 
tions shows that the issue is generally 
doubtful. A Municipal Election may be 
questioned by petition on cither of the 
following grounds :— ; 

(1) General bribery, treating, undue 

influence or personation. 

(2) The commission of corrupt and 
illegal ‘practices or offences 
against the Municipal Corpora- 
tions Act, 1882 

(3) On the ground that the person 
declared elected was at the time 
of the election disqualified. 


(4) On the ground that the person 
declared elected was not elected 
by a majority of lawful votes. 
This ground is of course tanta- 
mount to a demand for a 
scrutiny. 

Where it has been decided to present 
a petition the same may be presented 
by four or more persons ‘‘who voted or 
had a right to vote’’ at the election by 
either of the candidates. The petition 
is heard in the High Court. 


The time for presentation varies 
according to the ground on which it is 
made. Ordinarily the petition must be 
presented within twenty-one days after 
the day of election. If corrupt prac- 
tices are alleged, and a payment of 
money or other reward is alleged to 
be made or’ promised since the election 
by the person elected, or on _ his 
account, the petition may be presented 
within twenty-eight days after the date 
of the alleged offence. ‘ 


Where the election petition is lodged 
on the ground of an illegal practice 
the time for presentation becomes four- 
teen days after the day on which the 
Town Clerk receives the return of 
expenses. This will ordinarily be 
within six weeks instead of within 
twenty-one days of the +lection. It is 
also provided that if an illega: practice 
is committed alleging a payment of 
money or similar act since the election 
in similar circumstances to the pro- 
vision relating to corrupt practices 
above mentioned the petition may be 
lodged at any time within twenty-eight 
days after the date of the offence 
alleged. 

Though the above provisions seem to 
extend the time for the lodgment of a 
petition almost indefinitely, Section 73 
of the M.C.A., 1882, provides ‘‘that an 
election not called in question within 
twelve months after the «lection shall 
be deemed to have been to all intents a 
good and valid election.” 
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MR. R. T. WINDLE and ‘‘The Labour Organiser’’ 
A PLEA FOR SPECIALISATION. 


Mr. Windle’s magnificent work as the 
National Labour Party’s Organiser for 
London is a monument to his ability 
and has given him an acknowledged 
fitness for the post he now occupies as 
Assistunt National Agent to the Party. 
But as Chairman of the Labour 
Agents’ Association and a member of 
its Executive for many years Mr. 
Windle has also rendered aid and sup- 
port to the policy and progress of the 
“Labour Organiser,’ and we as well 
as our readers owe him a debt of grati- 
tude in this respect. 

Amongst the readers of the Labour 
Organiser there must be many who 
have enhanced their knowledge of the 
technique of our Party organisation, 
and the intricacies of the conduct of 
elections, who have no knowledge of 
the great adventure that was embarked 
upon when the Labour Organiser was 
started. 

With the presentation of the hun- 

dredth issue it may be worth recalling 
that, before the journal started on what 
at that time seemed an_ uncertain 
career, there was no publication of the 
Party dealing with matters relating to 
organisation and electioneering. 
. The Party, owing to its rapid growth 
and limited resources, had not been able 
to undertake the production of such a 
technical journal, and the raunching of 
the Labour Organiser met a long-felt 
need amongst those whose business it 
was to deal with the problems of 
organisation in the constituencies. 

There were many difficulties to be 
overcome in the early stages. Money 
had to be found; the necessary organ- 
isation established and the task of 
editing such a technical journal was not 
a light one to impose on anyone how- 
ever enthusiastic they might be. 

Here let me say that though many 
agents of the Party have contributed 
valuable. articles and the Movement is 
indebted to them for the useful suggest- 
ions that have been handed on, I am 
under no illusion as to where the driv- 
ing-foree has been to make _ this 
journal a success. 

The Editor, Mr. H. Drinkwater, has 
been Editor, Business Manager, Adver- 
tising Manager and Office Boy, and the 
entire responsibility for the production 
of the journal has fallen upon him. He 
must be very proud of his achievement, 


Mr. R. T. Winnie, 


Issistant National Agent, The Labour 
Party. 


and we who know the circumstances 
under which it is produced are full of 
admiration of the way that he has 
carried out this task. 

The work of efficient organisation 
that the Labour Organiser has 
endeavoured to stimulate is going to 
play a very big part in determining the 
future of our Party. We did very well 
at the last General Election, but there 
were a good number of constituencies 
that we know could have been won had 
our organisation been more efficient. 

There will have to be more specialis- 
ing in the work of our local -arties, 
and until it is possible for us to get 
more agents appointed, local people 
who have an aptitude for the job will 
have to think a little less of high poli- 
ucs and concentrate more on_ the 
development of our electoral machin- 
ery, 

If this is not done we shall find our- 
selves a Party of people who are experts 
at saying what we want but without 
the means of contact with the people 
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in the constituencies who have to be 
mobilised to our support in elections. 

If, however, this special work is 
taken seriously and the force of the 
Party organisation is felt in the con- 
stituencies, it will not be long before 
we command the respect and support 
of many who are not yet attached to 
the Party. There is nothing like live 
activities and well-organised business- 
methods to attract people to you. The 
influence, financial resources and the 
work of the local Parties will then 
grow, and in time it will be found 
that the full-time services of a qualified 
person to conduct this work will be 
made possible. 

It should be the aim of every Divi- 


sional Labour Party to secure a . 


responsible person to take charge of 
this side of our work, and the Party 
nationally would be in a much stronger 
position if we could double the number 
of qualified full-time agents in the con- 
‘stituencies before the next election. 
The last-minute appointment of agents 
to carry out such responsible duties 
ought to be reduced to the lowest pos- 
sible point. 

My final word is about the agent. 
Whatever experience we may have had, 
there is always something more to 
learn, and a good agent is always look- 
ing for opportunities to discover some- 
thing new. The appointment of agents 
should not. be regarded as a reward of 
service unless the person has shown 
ability in the particular work. Nothing 


short of obtaining the highest standard’ 


of efficiency in our own work should 
satisfy us, and we ought to aim at 
making agency work a proud profes- 
sion, occupying a position in our Move- 
ment equal to the great professions in 
commercial life. 

Both the.Party and the Agents will 
benefit by the profession reaching this 
high standard, and it will be worth all 
the study and work involved. 

We have made enormous advances in 
our methods of organisation, and the 
Labour Organiser has played a splen- 
did part in the development we have 
made. May it continue to do this and 
at the same time have every support 
from our Movement that the Movement 
can possibly give. 

————_———$ 


Back copies of our February 
number are still urgently required. 
Send to the Editor. 


4 Gesheiner-s 


Duplicators 


did yeoman service for 
the Labour Cause in many 
constituencies during the 
election. On the whole 
we have not favoured the 
use of duplicated hand- 
bills for announcements of 
meetings, but we have 
recommended duplicated 
matter for the personal 
letter and with office sta- 
tionery, or for the issue of 
emergency stuff which 
must be got out secretly 
and rapidly. Butasample 
of excellent illustrated 
handbills which has 
reached us from Hanley 
somewhat modifies our 
opinion. The Gestetner 
here has been put to really 
fine use and a varied batch 
of bills illustrated with 
some telling sketches 
proves once again, not 
only the adaptability of 
the duplicator, but that 
handbills can be got from 
it both varied and attrac- 
tive in design.—(Extract 
from “Labour Organiser,” 
July, 1929.) | 
Ask for details of our 
,HIRE PURCHASE TERMS 


YY Gesbelner vu 


DEPARTMENT “L”’ 


37 Ludgate Hill, E.C.4 


Telephone: HOLBORN 0142 
(6 lines) 
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PENCILS!!! 


Ah! the very thing. Adver- 
tise coming events profitably. 
Pencils with special imprints 
for Bazaars, Election and 
Branch Funds—for samples 


(2d.) write 
SIMON BIRKBECK, Keswick 


The Labour Organiser. 


The only Labour journal devoted to 
Organisation, Electioneering and 
Business Matters. 


Monthly, 4d. 
Annual Subscription 4/6, post free. 


Publishing Office: 107 Dale End, Bir- 
mingham; Editorial Office: Fernhill 
Heath, nr. Worcester. 


No. 100. 


ALPHA. 


Nine years ago under this head we 
penned our first message to our readers. 
We reproduce this paragraph that our 
readers themselves may judge whether 
we have fulfilled our early promises. 
To-day we pen our BETA—and there 
are many more letters to the alphabet 
yet. 

The object of this little Journal is the 
fulfilment in part of the prime object 
for which the National Association of 
Labour Registration and Election 
Agents exists, viz., ‘the advancement 
of the Labour Cause, with special 
reference to the improvement of the 
Party’s political machinery.’ The 
need of some medium of exchange for 
ideas on organisation, and some open 
platform on which they may be dis- 
cussed, has long been seen. That it is 
sought to satisfy the’ want on the prin- 
ciple of self-help calls for neither 
apology or explanation. It is charac- 
teristic of the Party, where so much 
must needs depend on the sacrifice, the 
energy, and the initiative of its mem- 
bers. The life of The Labour Organiser 
may be long or short, according as its 
usefulness is maintained and appre- 
ciated, but so long as Labour remains 


October, 1929. 


a concrete and living force in the life 
of the nation, so long must its organ- 
ising machinery be matter for study and 
discussion, and means be found for 
reflection and expression thereon. In 
the expectation and hope of a long life 
and a lusty growth we commend our 
infant paper to your notice, and call on 
you to watch and help it grow. 


BETA. 


To-day we went to press with our 
rooth issue. 

It would be a vain affectation for 
the Editor not to -eek expression in 
these columns for the satisfaction he 
feels that the Labour Organiser enters 
upon its tenth year amid the good- 
wishes and felicitous expressions of 
those who matter in the manning of 
the good ship Labour. The “L.O.” 
was humbly born, and the smiles and 
incredulities that met its first issues 
changed in time to warm approval and 
kind co-operation. We won by merit— 
as We trust to live by merit. 

But the praises for the past that lie 
in plenty on our table to-day are only 
less sweet than the extraordinary kind- 
ness of our regular readers and contri- 
butors. Did ever Editor experience a 
better time? It is almost an axiom 
With Socialists that one must criticise. 
Yet in nine long years but one solitary 
letter of criticism has come to hand ! 
How other Editors must envy our lot. 

And why? Older Spirits in our 
Movement yet speak lingeringly of a 
one-time Tellowship that existed among 
the pioneers; when we were few deep 
called to deep, and each knew and 
understood the other’s solitude and 


soul. The pioneers had their reward 
after all. 


_ But there is another fellowship to-day 
in our Movement, hardly realised, yet 
very real. It is the Fellowship of the 
Organisers, those lineal and lawful 
Successors of the pioneers ; yea, in many 
Instances they are one and the same 
persons. If anyone does not know of 
the real bond of sympathy that binds 
the organisers, both paid and unpaid, 
that person does not know his modern 
Labour movement. There is in real fact 
a oneness of outlook among the work. 
ers in the vineyard that has grown and 
blossomed almost unnoticed. “*X’? of 
Exeter and “Y” of York, both humble 
secretaries or active agents, know and 
understand each other ‘and each other’s 


aia 
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problems, though a double classic 
journey separates them. There is a 
bond oi brotherhood. It is the new 
fellowship—the fellowship of good men 
striving in similar case for a common 
end. 

This discovery of ours is no chimera. 
Those who travel know it. Party con- 
ferences prove it. Our postbag proves 
it. The two thousand readers of the 
Labour Organiser comprise the good- 
liest part of Labour’s intimate life. 
Feliowship is very real in chese places. 
May it live and remain is our earnest 
prayer in our Hundredth issue. And if 
anyone wants further proof that 
Fellowship lives let him cultivate his 
circle of secretaries; very soon he will 
find that helping hand and kind exten- 
sion of experience and practice that, 
exemplified by our own readers, has 
made your Editor’s task a very happy 
one. For the rest he must practise 
the fellowship, and he will find it—and 
abundantly. 


LABOUR AGENTS IN 
CONFERENCE. 


Mrs. A Townley the New Chairman. 


The annual conference of the 
National Association of Labour Regis- 
tration and Election Agents was held at 
Brighton on Sunday, 29th September. 
It was largely attended and the pro- 
ceedings were generally held to have 
been the most successful of recent years. 

The Executive presented a report of 
varied interest which.contained a record 
of a constructive year’s work and this 
report together with the financial state- 
ment, which showed a healthy state of 
affairs, were duly passed. 

A report and financial statement 
concerning the Labour Organiser «was 
presented and also showed a flourish- 
ing state of affairs, and a fair profit 
on the year’s working. Increased 
sales and increased revenue from 
advertisements were reported and the 
thanks of the Conference were tendered 
to the Editor-Manager, Mr. H. Drink- 
water. 

The National Agent, Mr. G. R. 
Shepherd, attended the Conference and 
took part in the proceedings. Con- 
gratulations were offered to him and 
to the retiring Chairman, Mr. R. f he 
Windle, on their recent responsible 
appointments as National Agent -and 


A GRowuP AT THE AGENTS’ CONFERENCE. 
Left to right: Mr. H. Drinkwater, 
Mrs A. Townley, Mr. S. Hague, J.P. 


Assistant National Agent respectively. 

The election of officers resulted as 
follows :— 

President, Mr. S. Hague, J.P. 

Chairman, Mrs. A. Townley. 

Vice-Chairman, Mr. G. Morris. 

Secretary, Mr. H. Drinkwater. 

Auditors: Messrs. C. C. Jones and 
R. Montford, J.P. 

An interesting speech was given by 
the newly-elected President on _ his 
induction to the highest office of the 
Association on the completion of 
twenty-five years’ service as Labour 
Agent. Mrs. Townley also thanked 
the Conference on her selection as the 
first woman Chairman of the Associa- 
tion—an example which it may be noted 
was followed by the Labour Party 
Executive a few days later in their elec- 
tion of a chairman for the ensuing year. 

Before the Conference dispersed a 
reference was made to the warm regard 
the members of the Association held 
towards Mr. R. T. Windle who now 
retired from the Executive after many 
years’ helpful and unstinted service. 
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AN M.P. IN HIS CONSTITUENCY. 


With well over one hundred members 
returned for the first time to the House 
of Commons at the recent election a 
question which is presenting itself for 
the first time in many places is the 
relationship of an M.P.’s expenses in 
serving his constituency towards his 
future election costs. 

One correspondent tells us that his 
candidate (in this case a woman) has 
been bombarded since the election with 
requests for subscriptions by all 
manner of bodies in the constituency, 
and some applications for money have 
been successful. Our correspondent 
also wants to know what is the position 
regarding the Member’s visits to the 
constituency giving reports, etc. He 
asks whether the expenses of meetings 
held for the purpose of hearing reports 
are to be regarded as election expenses 
if the election came shortly. 


Labour supporters have been vocal in 
times past concerning the disbursements 
of sitting members otf the other Parties, 
and they have sometimes wondered why 
the law is not more stringent in this 
matter. But the law is fairly sensible 
on this point after all. 


It has been recognised over and over 
again in Election Courts that a sitting 
member stands in a different relation- 
ship to his constituency to that of a 
mere ‘candidate. In addition to the 
constitutional functions which he exer- 
cises in the House of Commons com- 
monsense, custom, usage and expediency 
combine to give the constituency a 
special call on his services. He is the 
leading figure in his Division. He 
occupies a recognised social status, 
besides which the electors have an 
unquestionable right to some explana- 
tion from him from time to time con- 
cerning his public actions. 


LAW ANID 
PIRACTICE 


7 © 


Would it not be unfair to place a 
sitting member at a disadvantage with 
his opponents by insisting upon the 
cost of all the matters mentioned being 
charged against the expenses of his 
election? It may be perfectly true that 
the M.P., by taking advantage of the 
opportunities his position gives him, 
may be furthering his chances at the 
next election. And why not? Common- 
sense, if not strict Party interest, dic- 
tates that the man who renders the 
best account of his stewardship is a 
fitting man to be advantaged ; and there 
is no help for the incidence that the 
sitting member gets a pull. 


Not only have the election judges 
recognised the relationship between an 
M.P. and his constituency, but in recent 
years the House of Commons itself, by 
the extension of travelling facilities to 
Members which are not granted to 
candidates, has stamped their seal upon 
the position. 


What we have said applies to the 
reports which a Member gives to his 
constituents and to the exercise of 
public functions within the constituency, 
even to the addressing of meetings and 
distribution of literature in furtherance 
of his Party’s cause. It applies also to 
the employment of a registration agent 
or organiser, because the Judges have 
held that even an unelected candidate 
may have a very particular interest in 
observing that all properly qualified 
persons were placed upon the register 
and none others. 


With regard to subscriptions of a 
charitable nature quite a big latitude 
has been aliowed, and it has always 
been a difficult matter to unseat an 
elected Member because of the distri- 
bution of money under charitable pre- 
tentions: We are dead against the 
practice of sitting members being made 
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the butt of every subscription hunter, 
and Labour M.P.s ought not to 
encourage the practice. 

At the same time if subscriptions are 
bona fide given they are in no way con- 
nected with election expenses. Such 
subscriptions, however, ought never to 
be distributed through the Party agent, 
for though the motive may still be pure 
it remains open to question. 

The imminence of an election may 
affect some of the principles we have 
explained. The expectation, without 
certainty, that an election will take 
place some months ahead can hardly 
be said to create an imminent position 
which would deprive an M.P. of all the 
special advantages he possesses. An 
ordinary candidate who thought an 
election was coming and began to 
announce his candidature might well be 
said to have begun his expenses, though 
an M.P. would still be privileged to go 
on giving his reports until the election 
became a certainty. 

It is, of course, unsafe for any M.P. 
or candidate to take too wide a view 


of his liberties in distributing gifts or. 


alleviating distress. What is prompted 
-by a reasonable benevolence or interest 
may be safe, but even so the individual 
circumstances may sometimes qualify 
the matter. Certainly lavish charity at 
or just before an election is to be 
avoided. 


ENQUIRY INTO ELECTORAL 
REFORM. 


As our readers will be aware a com- , 


prehensive governmental enquiry is to 
be made into electoral reform. <A cir- 
cular was issued by the Labour Party 
on this matter addressed to its local 
organisations some time ago, and local 
Parties were invited to send in for the 
consideration of the National E.C. any 
observations or suggestions they may 
have to make concerning the many 
important matters involved. 


The National Association of Labour 
Registration and Election Agents has 
decided to collect and submit evidence 
at the Enquiry in consultation with the 
Head Office of the Labour Party, and 
steps are already being taken to pro- 
cure the views of the experienced 
agents of the Party concerning the 
administrative defects with ‘which 
agents are principally concerned. The 
editor of this journal, who is also the 


Secretary of the Agents‘ Association, 
has, in pursuance of this decision, 
already visited various centres and 
taken consultation with Labour agents 
at their district meetings. The results 
of this work will shortly be tabulated 
for more mature consideration. Mr. 
Drinkwater has stressed at each meet- 
ing the necessity fer the preparation of 
evidence supporting criticisms of the 
existing system or supporting new pro- 
posals. 

We hope next month to publish an 
article upon these matters which will 
prove a helpful contribution to the con- 
sideration now being given to these 
questions. 


A SPLENDID MEMBERSHIP 
RECORD. 


Pride of place in individual member- 
ship belongs to Woolwich who, with 
4,971 individual members top the tree 
in this respect. So far as we have been 
able to ascertain the nearest approach 
to this figure is in the neighbouring 
constituency of Greenwich where Mr. 
A. Glyn Evans, the Labour Agent, 
reports that the membership to-day is 
2,879. Thus an increase of 1,300 odd 
has been attained in the last eighteen 
months and we understand members 
are still rolling in. 


Greenwich membership like Wool- 
wich is based on a penny per week 
subscription. We gather that affiliation 
fees to the Labour Party are now being 
paid upon 2,500 members, and it is 
hoped that the three thousand figure 
will be paid on ere the year is closed. 
This is fine progress indeed, and we 
heartily congratulate those concerned 
upon it. 


Mr. Glyn Evans informs us that the 
only difficulty experienced is to secure 
sufficient collectors, and if more collec- 
tors could be obtained probably another 
two thousand members might be 
enrolled and kept. Labour's poll in 
Greenwich in May last amounted to 
20,328, the majority being 3,618. If 
these figures are being taken as some 
measure of the opportunity afforded it 
will be seen that great progress is being 
made in the task of approximating the 
membership to the vote polled. There 
is, of course, much yet to be done, but 
if this problem could be looked at in 
the same light in many other consti- 
tuencies a huge fillip would be given to 
the enrolment of individual members. 
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AFTER BRIGHTON—A NEW EPOCH 


No one who was present at the 
Brighton Conference and listened to 
the discussions regarding affiliation fees 
and the future finances of the Party, 
and the discussions on many other sub- 
jects, could fail to be struck with the 
fact that in the future the constituency 
Parties will loom larger in the affairs 
of the Party both as the pillars on 
which the Party will rest for financial 
support and in influencing the future 
direction of affairs. 

it is not too much to say that there 
was some disposition on the part of 
Trades Unions to complain of the 
heavy drain upon their own attenuated 
resources while the contributions of 
Local Parties to Headquarters funds 
continued to reach only a very modest 
total. This journal will be the last to 
admit that the Trades Unions at pre- 
sent pay for anything lilkke the value 


‘they receive or expect from political 


action; but that is not all that must be 
said. Trades Union leaders have a big 
task before them in bringing home to 
their members the necessity for really 
adequate payments for political pur- 
poses and this applies even in the case 
of those Unions who boast that their 
members subscribe the biggest sums per 
head per annum. 

And when all is said there remains 
the fact that the Trades Unions have 
for long had a difficult time both in 
making ends meet (which some of them 


have not done), and in retaining their’ 


membership. They fear further imposts 
and new commitments. [t is to he 
observed, too, that Trades Union con- 
tributions to the National Labour 
Party are approximately fifteen times 
the amount contributed by Local 
Labour Parties. Some real weight 
must therefore be given to the point 
of view put forward. 


The question arises whether consti- 
tuency Parties have in the past suffi- 
ciently fulfilled their obligations. Here 
it must be pointed out that affiliations 
to national funds do not represent more 
than a tythe of local effort so far as 
most constituencies are concerned. In 
the greater number of constituencies 
funds are also ‘found for local organisa- 
tion, Parliamentary purposes, local 
elections and in some cases for the 
salaries of agents. An _ impartial 
examination of the facts would show 


that Local Parties in many areas not 
only have accomplished valiant work 
on their own grounds but contributed 
according to their means to National 
Headquarters. But the curious fact 
remains that it is mostly in those con- 
stituencies where Trades Unions have ° 
spent much money, that, by a misappli- 
cation of effort, comparatively little has 
been produced in the way of member- 
ship that would yield grist to the Head 
Office exchequer. The real complains 
then, if any, which must be laid at the 
doors of Local Parties will lie mainly 
where it certainly should not rest. 


We should be failing in our duty to 
those of our readers who are concerned 
in constituencies subsidised by Trades 
Union funds if we did not point out 
that there is already a perception in 
responsible quarters of the fact that 
constituencies heavily subsidised are 
not producing. membership in like pro- 
portion to their poorer brethren, and so 
are not in one respect proving produc- 
tive investments for those who finance 
them. 

We do not propose to point this morat 
further at this juncture, other than to 
urge upon our friends in favoured con- 
stituencies the urgent need for atten- 
tion to their membership in order that 
the objections urged may now no longer 
have force. 

And hencerorth affiliation fees will 
be higher. It is to these columns that 
Local Parties have so often looked and 
found sympathy in their problems and 
some attempt to help them. It is idle 
to ignore the fact that the increased 
affiliation fee for Local Parties (from 
twopence to threepence per annum) has 
caused some concern to many of those 
responsible for Jocal finance. And yet 
we believe that the increase is not only 
desirable (and frankly we would have 
preferred the suggested increase to 
fourpence), but the new charge is 
going to be a blessing in disguise. 

In another part of this issue will be 
found a list of Divisional Parties who 
have already found out how to make 
members and who possess membership 
rolls of from one to four or five thou- 
sand. Every type of Division is to be 
found in this list. Some of these con- 
stituencies have full time agents, in 
others the work is carried on by volun- 
tary officers. Some of the constituen 
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cies are in terribly distressed areas, 
and yet the figures for the past year 
tell their own story of difficulties bravely 
met and gallantly overcome. The 
remarkable fact about these achieve- 
ments is that it has been the nimble 
penny per week subscription which has 
made these figures possible. 

Last May 8,360,883 persons cast 
their vote for Labour. The member- 
ship of the Labour Party exclusive of 
individual members totalled 2,077,199- 
Giving credit for the most extravagant 
figure we have heard of as the total or 
individual membership there remains a 
total of round about six millior persons 
who are Labour voters -vithout being 
members. In our opinion it is 
easier to-day to enrol a member of the 
Labour Party than to enrol a member 
of a Trades Union. And there are six 
million people waiting to be enrolled ! 

We further give it as our opinion 
based on the widest observation and an 
intimate knowledge of Party organisa- 
tion that it is easier to enrol and to 
keep a Labour Party member at one 
penny per week than to enrol and keep 
a member at a shilling or sixpenee per 
year. The consensus of opinion on this 
point from proved experience is becom- 
ing cumulative and overwhelming. 
What then does it matter that three- 
pence of this sum is to go to help 
National Headquarters to meet its bills 
and render the many services to the 
Movement at large, which are expected 
of it? If the raising of the affiliation 
fee has made non-remunerative mem- 
bership impossible it has at least accom- 
plished a long desired end. 


Backwarp AREAs. 

So while we shall go along rejoicing 
in the plenitude of the harvest of 
members and rebuilding and invigora- 
ting our Local Parties which have so 
long deprived themselves of proper 
sustenance in the way of subscriptions 
we must spare a word for the back- 
ward areas. Whatever gamut invented 
that ill-omened phrase the Movement 
perhaps will never know. It is suffi- 
cient that the term has become an 
umbrella and an excuse for cranks and 
shirkers and the bee in the bonnet of 
many well-intentioned but little 
informed persons. 

Who, what and where are the back- 
ward areas? Are they those consti- 
tuencies on which money has been 
showered for years past and who this 
year have failed to pay their affiliation 


fee to the National Headquarters or to 
return one single individual member? 
or are they those rural constituencies — 
which abound in plenty in the Labour 
Party’s list of affiliated societies as hav- 
ing returned memberships of anything 
from four hundred upwards? Are the 
backward areas the towns where they 
of little courage have turned a deaf ear 
to every example and every advice and 
still stew in their sour juice? or are 
they those places where with small 
encouragement bands of pioneers have 
adopted candidates and raised the 
money for their Waterloo? Our heart 
goes out to the gallant workers in many 
a difficult constituency, but we would 
not insult them by calling these places 
backward areas, where we know that_ 
in such places are often to be found 
the most efficient of our officers and the 
most able and successiul of our Local 
Parties. 


Constituencies in short may be valued 
either at their intrinsic worth to Labour 
or at the enhanced value and goodwill 
(or in some places the depreciated 
value) that the amount of effort put in, 
and the soul and spirit, justifies. How 
can one differentiate and say that this 
is backward and that is forward when 
one knows no true test for their classifi- 
cation? Many of the “‘backward areas”’ 
are struggling into light, but even the 
worst of them can if they will organise 
a nucleus of members and show the 
world a_ fighting Party capable of 
doughty deeds. 


MRS. A. TOWNLEY SENDS A 
MESSAGE AND A HINT. 


As will be noted from a paragraph in 
another part of this issue Mrs. A. 
Townley is the new Chairman of the 
National Association of Labour Regis-— 
tration and Election Agents. As the — 
woman organiser of the Party in the 
South-Western area Mrs. Townley has 
a record of hard work, conscientiously 
done, and she has endeared herself to 
the Movement there. The hint she 
gives below is the key to much improve- 
ment in women organisation. 


“400 ‘L.O.’"’ ‘40 YEARS ‘L.0O.' 
Hetto Everysopy ! : 


The Editor wants a message for’ the 
tooth issue, so from 
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THE CHaIR 


igiGrect calb. the readers of the 
“LABOUR ORGANISER” with a 
bow, knowing that if you read this 
journal you are in the exalted position 
of being KEY men and women, who are 
mainly responsible for bringing this 
great Labour Movement to the wonder- 
ful positicn it enjoys to-day. 


* * * 


Now for the one hint to organisers 
the Editor asks for. 

The Brighton Conference over, the 
New Constitution settled, the new 
membership cards in preparation, 
Agents, Officers, Wards, Sections, 
should all be getting ready for the com- 
ing of new members — the result of 
membership campaigns and _ special 
canvassing efforts, etc. 

This is the right time to look into the 
position of your existing organisations, 
such as ward committees and women’s 
.sections. Do they provide the right 
atmosphere for the reception of the new 
member ? 

Perhaps’ your town is one most 
suited for developing the new ward sec- 
tions, where not only the new mem- 
ber, but many old members, may find 
new activities. It is worth while for 
Agents and Secretaries to look into 
this question, especially in places where 
a section has been going for a few 
years, with no new growth, with the 
same officers acting, all the time, and 
with no scope for the majority of the 
members. 

The formation of women ward 
groups, now to be known as Women’s 
sections, is an excellent way to find 
work Tor those who are old members, 
but who have had no chance under the 
old order for real activity except by 
catering for socials, etc. The Agent 
should consult the sections on_ this 
question, and get them to agree to start 
with a suitable ward, where doubtless 
will be found many women who have 
never been able to attend the full sec- 
tion, but, who will now become useful 
members of the ward section. I have 
found that when this idea has once 
been tried it extends, because of the 
increased membership, and _ increased 
activity it brings. The original section 
in time becomes the joint sections com- 
mittee, meeting monthly for general 
business affecting the whole town and 
for occasional joint efforts. : 

ANNIE TOWNLEY. 


A SUMMER ELECTION. 
(Continued from last issue.) 

We publish below two — further 
interesting views that have reached us. 
Pressure on our space this month com- 
pels us to hold over further opinions 
but we shall return to the subject in our 
next issue. 

MR. FRANK ORGAN—DEPTFORD. 


When a London constituency records 
an increase of over 8,000 in the Labour 
majority there is small reason to be 
dissatisfied with the time of year the 
election is taken. We are not surprised 
therefore that “‘the organiser of vic- 
tory,’ Mr. Frank Organ, claims that 
the results prove the summer to be 
advantageous. -As Mr. Organ has had 
a wide agricultural experience it is pre- 
sumed he plumps for the summer in 
country constituencies also. 

The result of the General Election in 
May proves that it is an advantage to 
the Party if the election takes place 
during the summer; always providing 
that it is not in the actual holiday 
months of July and August. 

The favourable conditions are 
naturally greatly increased if seasonable 
electioneering methods are adopted. 

Fortunately or otherwise, elections 
are not won at public meetings ; if they 
were, summer elections would be a 
decided disadvantage to us. Every 
agent knows that indoor meetings are 
not a success in pleasant weather and 
that outdoor meetings are never so 
effective as indoor meetings. 

This means, of course, that the 
Party must concentrate on the close 
personal touch with the electorate, 
which can only be obtained by intensive 
doorstep work. 

The conditions of a summer election 
are favourable for this work. It is 
easier to obtain the necessary number 
of canvassers than is at all possible 
during the winter months. 

The elector is far more ready to listen 
to what the. canvasser has to say, and 
is not so eager to get back to fireside, 
armchair and newspaper. 

The long light evenings male it pos- 
sible to visit a greater number of 
voters. 

Distribution of literature is more 
readily undertaken and more efficiently 
carried out under favourable weather 
conditions. The effectiveness of mass 
canvass is more evident if weather per- 
mits people to stand at their doors ‘in 
comfort. 
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One factor of the very greatest 
importance, is that there is a greater 
measure of physical fitness amongst 
our members in summer months, 
which permit them to undertake a 
greater amount of work. After the 
strenuous work of an election—what- 
ever the season of the year may be—a 
very natural reaction is apparent; but 
this reaction seems to be less intense 
since the May election. 


Possibly the particularly beautiful 
summer weather has had the effect of 
making bodies and minds more 
resilient or the great success of the 
election and the subsequent brilliant 
work of the members of the Cabinet 
have had a stimulating effect. What- 
ever the cause may be, our members 
in Deptrord are just as alert and eager 
to get on with the work as before the 
election and are at present enthusiasti- 
cally engaged on an intensive member- 
ship campaign. 


COUN. A. JAMES—PLATTING, 
MANCHESTER. 


For twenty-two years the electors in’ 


the Platting Division of Manchester have 
steadfastly returned the present Home 
Secretary as their member to Parlia- 
ment, The Division is not now pre- 
cisely the same as at the earlier elec- 
tions, for it was carved out of the old 
North-East Manchester Division, which 
first elected Mr. Clynes to Parliament. 
Mr. James is one of the oldest Labour 
agents, the first secretary of the Labour 
Agents’ Association and an officer of 
wide experience both in Manchester and 
formerly as a pioneer in Poplar. We 
hearlily welcome this contribution. 


Every election, whether in the dark 
dreary nights of winter or in the bright 
sunshine of summer, has its advantages 
and disadvantages, and to me it matters 
not when it occurs. I am fortunate in 
having financial resources and also a 
splendid organisation. 


A summer election is all right in 
Manchester providing it does not come 


in or about Whit week. With the 
exception of Tuesday in that week, 
outside work was suspended. Practi- 


cally all Whit week is taken up with 
religious parades. However, our work- 
ers did not slacken, but did the packing 
of poll cards and the detailed prepara- 
tions for election day. In a minor 
‘degree it reminded me of that six 
weeks’ election campaign of December, 
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1910. If you have a leather-lunged — 
candidate, and the weather is good, you 
can save money by holding open-air 
meetings and certainly canvassing is 
very much easier, though you find 
many ‘‘outs.”’ iis 

In winter you can pack your hails 
with great audiences, though may I 
say, we held all indoor meetings dur- 
ing our last election and got overflow-_ 
ing crowds; but the weather was not 
normal for May. 


Canvassing is not pleasant in winter, 
but you do find the people in, and there 
is a tendency for the younger end of 
our movement to do more work. It 
has not the attractions of cricket and 
tennis practice, and the off day is 
Saturday football. 

I assume summer-time elections are 
not conducive to ‘‘collections,’’ but we 
have never taken collections here at i 
election, though I know ‘‘tremendous 
collections have been taken at other 
places during winter-time elections. 

As I have stated, given a reasonable 
organisation, plus financial resources, I 
care not whether it be summer or 
winter, the law of compensation holds 
good. 


§ Let the 
BLACKFRIARS PRESS § 


help you! : 
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§ that for good printing, at 
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Mor. IHUUNLEY ATKINSON to the “L.O,” 


The new national organiser for 
London sends a_ characteristically 
warm-hearted message which we print 
below. The. Editor, himself an officer 
of the. Party in the field which Mr. 
Atkinson has just left, experienced a 
deep sense of loss when Mr. Atkinson’s 
move to London was announced. In a 
post of acknowledged difficulty like that 
of the London District Organiser we 
are sure Mr, Atkinson will have none 
but well-wishers and that the latest 


vecruit from the Provinces will prove 


4 


no tyro at the work. 


Dear Mr. Editor, 

Congratulations on your first century. 
Each number is an achievement orf 
which you are entitled to be proud. 
Your position as editor -is unique; 
nobody envies you your job and nobody 
criticises your production. 
well-meaning people are confident of 
their ability to improve upon the work 
of constituency agents, district organ- 
isers, and even the national agent, but 
I-have not yet met anyone who has 
expressed a desire to improve upon your 
editorship. We are all deeply indebted 
to you for the helpful advice and valu- 
able information which the Labour 
Organiser supplies month by month. 
My own bound volumes are tried and 
trusted friends which I would not be 
without. 

It is significant that the lifetime of 
the Labour Ovrganiser corresponds 
closely with the period during which 
our Party has. made phenomenal pro- 
gress. This progress is very largely 
attributable to the extension of our 
organisation based on sound principles. 
The Organiser has been par excellence 
the advocate and propagandist of these 


FOR SALE 


Ream Model  ‘‘Gestetner’’ 
Rotary Duplicator (cost £47). 


Also Brief Model ‘‘Imperial’’ 
Typewriter, Condensed Elite 


type (12 letters to inch) bought 
specially for stencil-cutting (cost 
426). 

Both machines 
and in first-class order. 
offers? (At WaAGEOSE. 

**Sunny Cottage,”’ 
Scotforth, Lancaster. 


nearly new 


What 


Scores of 


Mr. HInLEy ATKINSON, 
National Organiser, London, The 
Labour Party. 


principles. It has, for example, 
patiently and persistently emphasized 
ihe importance and necessity of indi- 


vidual membership: it has encouraged 
every experiment in this method of 
organization, and it is not too much to 
say that it has thus prepared the way 
for the great membership drive which 
the Party must now undertake in order 
to make our organisation impregnable. 
Carry on the great worl, Mr. Editor. 
H. ATKINSON. 


LONDON CO-OPERATIVE 


SOCIETY, LTD. 
(Political Committee) 


A POLITICAL ORGANISER is 
required by the above to undertake 
organising work in the London 
area in all the phases of the Com- 
mittee’s activities. Commencing 
‘Salary £300 per annum. A know- 
ledge of the Co-operative Movement 
is essential. Applicants should 
state age and enclose two references 
in envelope endorsed “Organiser” 
not later than 26th October, 1929, 
to: Political Secretary, 58 Romney 
Street, Westminster, 5,W.1, 


/ 
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QUESTIONS 
ANSWERED 
HERE 


GOOGLE EES EDSSPZPS 


; an altogether different form in the 
| Municipal Corporations Act, 1882. In 


Municipal Nominations Paper. 
Question. A colleague and I have 

a difference of opinion over the date 

which should appear on the Nomina- 


i i i I icipal Elections. _tt 
tion form in our Municipa ga Sectien ic te ke be ae 


the latter form which, of course, m s 
be used, a heading to the form is pre 
vided wherein the date on which the 


I understand the date that \ ie : os 1 
appear in a Parliamentary nomination | !9- Any error in this matter woul 
form as ‘‘the day of election” is really } in our opinion imperil the nomination, 
the day of nomination. Should this be | though it does not follow that a 


| oo os = : " 
the date to appear on the Municipal | Objection made would be upheld. a 
nomination form ? The “‘day of election” in a Munici 


Answer. In the first place it is Election is the day of the poll. ‘ It will 
desirable to make quite clear the fact help our correspondents (for this ques 
that no date is necessary on a Parlia- tion has been repeatedly put to us) 
mentary nomination paper. The Ballot they would Study. the public notices ay 
Act which prescribes the form to be these elections. There is a substantia 
used makes no provision for any date difference in the form of them. In 
whatever, and nomination papers in Municipal Election the first paragraph 
the prescribed form without date are of the notice states when the electio 
sufficient when handed in at the proper will be held, this, of course, being t 
time and place. day of election, and for the coming 


The ‘‘day of election’’ in a Parlia- elections it will be noted the date given 
mentary Election is the day of nomina- is Ist November. In a Parliamentary 
tion, so that if the date of the election ' Election the notice gives the date. when 
is used on the form at all this date the Returning Officer “will proceed to 
should not be confused with the day of the nomination and, if there is no 
polling. There is nothing to prevent opposition, to the election.” In theor. 
the day of election being given in the the poll at a Parliamentary Election Is 
heading or a date being subscribed at merely a postponement of the electio 
the foot as the day on which the paper aS 
was filled in, but any such entry Extra Polling Stations. 

(equally with the register number of Question. What is the law gover 
electors) is merely a superfluity. Pro- ing an application for an extra polling 
vided the prescribed form is otherwise booth as to population, distance 
adhered to and accurately subscribed travel, and suitable premises being 
any error in the superfluous matter available or not? ‘ 
would not in our opinion invalidate the Answer. An application for an extra 
nomination. polling place is governed by Section 

In a Municipal Election the circum- of the Representation of the Peo 
stances are different. Curiously enough Act, 1918. Under this section it is the 
a clause in the Ballot Act still remains duty or the appropriate Council to 
unrepealed, in which it is laid down that divide a constituency into polling dis- 
the form of nomination paper in a tricts and to appoint polling places 1 
Municipal Election shall as nearly as the polling districts ‘tin such mann 
circumstances admit be the same as in as to give to all electors in the consti- 
the case of a Parliamentary Election. tuency such reasonable facilities for vot- 
This provision has, however, been vir- ing as are practicable in the circum- 


tually superseded by the prescription of stances.’ by 
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It is provided that not less 
thirty electors ‘‘or any local authority,’ 
that is to say any Urban or Rural Dis- 
tac Gouncil, Parish Council or 
Borough Council in the constituency 
may make a representation to the 
Home Office that the polling districts or 
polling places do not meet the reason- 
able requirement of the electors or the 
reasonable requirements of any body of 
electors. When action is thus taken 
the Home Office has power to direct 
the appropriate Council whose duty it 
is to divide the constituency into 
polling districts to make such altera- 
tions as are thought necessary in the 
circumstances. If the Council fails to 
make these alterations within a month 
after being directed to do so the Home 
Office has power itself to make the 
alterations they think necessary. 

In practice it is rarely expedient to 
invoke the above provisions. Repre- 
sentations are usually first made 
through the Registration Officer and an 
attempt is made to get a fresh order 
of the County or Borough Council, as 
the case may be, giving further facili- 
ties. If direct efforts fail it is then 
expedient to get a move trom the Local 
Council in whose area insufficient faci- 
lities are alleged to exist. Of course 
in the case of a Parliamentary Borough 
this means the same Council whose pro- 
visions are at fault. In either case a 
certain amount of discretion and com- 
monsense must be used as to the wisest 
way of approach. Where Labour is 
poorly represented on Local _ bodies 
possibly an appeal by thirty electors 
will be advisable, but in every case we 
advise our readers to first ascertain 
what objections the registration officer 
has to making any further changes. 


Question. Must a candidate for a 
Metropolitan ‘Borough election or a 
Borough election reside in the parti- 


cular ward he desires to represent ? 

Answer. No. Provided a candidate 
is a local government elector or has 
resided for the whole of the twelve 
months preceding the election in the 
Council area or is the owner of pro- 
perty therein he will be entitled to stand 
for any ward in the Borough. 


Question. In an Urban _ District 
area undivided into wards, if wards 
were formed, would candidates for 


election be compelled to be residents in 


any particular ward they desired to 
répresent, on the U.D.C.? 

Answer. The same conditions apply 
as in the question just answered. A 
qualified candidate may stand for any 
ward. 


Question. What is the nature of 
data required by a County Council in 
an application ror a U.D.C. to be split 
into wards? 

Answer. We are afraid we cannot 
state other than in general terms the 
nature of the data required by a County 
Council in an application by a U.D.C. 
as stated. It is stipulated that where 
a County Council is satisfied that a 
prima facie case is made out for the 
division of an Urban District into 
wards the County Council may cause 
such enquiry to be made and such 
notice to be given both in the locality 
and to the L.G.B.,. Education depart- 
ment or other departments as may be 
prescribed, and the County Council if 
satisfied that such proposal is desirable 
may make an order for the same. It 
would appear that it is for each County 
Council to require such data as would 
satisfy its own enquiry. 


SOLVE 


BY PUBLISHING A 
MONTHLY NEWS SHEET 


Enquiries Solicited by Specialists 
J. S. REYNOLDS & CO., LTD., 
Labour Printers, RIPLEY, Derbys. 
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Question. A candidate for. one of 
our wards is living in a house into 
which she has recently moved, and 
which is, as a result of being a new 
house, not on the register. In filling in 
the nomination paper if she gives her 
present address which is within the 
ward and adds formerly of am I 
right in stating that this will be correct ? 

Answer. The nomination paper in a 
Municipal Election merely requires that 
the abode of a person nominated should 
be stated. ‘‘Abode’’ means the pre- 
sent residence and no other address 
should be given. -It-is not even neces- 
sary in the case of the candidate to give 
the number on the register as is the 
case with the proposers and assentors, 


Division. Membership. 
Woolwich (Boro’) L.P. 4971 
Faversham D.L.P. 2256 

? Reading iC.) and"0.P2 2000 
Lewisham (East) D.L.P. 2000 
Derbys L.F. 1905 
Bermondsey (West) L.P. 1800 
Poplar (South) ,L.P. 1705 
Swindon D.L.P. 1700 
Oldham and District D.L.P. 1680 
Salford (North) L.P. 1680 
Deptford L.P. 1600 

- Maldon D.L.P. 1520 
Greenwich L.P. 1500 
Newport L.P. 1440 
Norwich L.P. and T.C. 1438 
Cambridge Boro’ T.C. and L.P. 1376 
St. ‘Albans D.L.P. 1320 
Romford D.L.P. 1300 
Dartford D.L.P. 1260 
Nuneaton D.L.P. 1234 
Enfield. T.C. and L.P. 1232 
Ilford L.P. 1200 
Bolton L.P, 1200 
Salford (West) L.P. 1290 
Poplar, Bow and Bromley-D.L.P. 1200 

_ Mile End D.L.P. 1200 
Northampton L.P. 1200 
Wellingboro’ D.L.P. 1200 

_ Nottingham (South) D.L.P, 1188 
Skipton D.L.P. 1180 
Sowerby D.L.P. 1180 
Edmonton L.P. 1160 
Norfolk (North) D.L.P. 1120 
Cleveland D.L.P. : 1100 
Bristol South L.P. 1020 
Drake (Plymouth) D.L.P.. ! 1009 
Chester-le-Street ; 1000 
Accrington ‘T.C. and L.P, 1000 
Rotherhithe L.P, : 1000 


+ Indicates members’ of National Association 


Election Agents, 


We print below what is virtual 
roll of honour, these being the Di 
sional Parties who have reported dt 
ing the past year a membership of o 
thousand or over, and we print alon 
side the amount of affiliation fees p 
to the Head Office of the Party. 
believe that with a stricter supe 
over the membership enrolled in theit 
areas several other names of Divisiona 
Parties would have appeared in thi 
list. The list anyway proves that bi 
membership is possible and that it is 
obtainable in all types of constituencies 
The figures given should afford both a 
example and an encouragement in ma 
other places. 


Rev. E, Slater.+ 

H. C. Allcock.+ 
Miss D. Seed.+ 

J. W. Singleton.+ 
Coun. W. T. Harris. 
S. J. Gee.+ ; 
W. Mansfield, M.P. 
A. E. Cornford.+ 

M. Clarke. 

J. Gilliland.+ 

W. Howson.+ 

Ald. H. C. Balman. 


of Labour Registration and 


_ 


Fee Paid Agent or Secretary. | 
41 $8 6 Coun. W. Barefoot.+ 
18 16 0 A. E. Castle. 
16 13 4 A. Lockwood.+ 
1613 4 C. S. Purnell.t+ 
1517 6 Coun. J. Cobb, 93, 
Lane, Derby.t 

15 0 0 J. A. W. Douglas.t 
14 4 2 G. J. Cressall.t 
14°34 H. N. St. Dunstan White. 
14,0 0 Ald. I. Crabtrae.t 
14.0 0 C. Bramall. 
13) 6's Frank Organ.t 
12134 K. Cuthbe. 
12 10 0 A. Glyn Evans.t+ 
12 0.0 W. B. Lewcock.+ 
1413 8 - F. Johnson. 
II 19 4 T. C. Edis. ' 
tet ti 4 R. Harrison. 
10 16 8 E. H. Mitchell. 
10 10 0 H. V. Mell.+ 
10 8 W. Lewis.+ 
10 4 W. Miles.+ 
10 re) R. T. Holness. + 
10 re) H. Eastwood.+ 
10 ° B. Tooze. 
10 ° T. J. Blacketer.+ 
10 oO Ald, A. Kershaw, J.P. 
io ta) B_T. Spencer. 

° 

ta) 

8 

8 

4 

8 

4 

° 

8 

8 

8 

8 
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